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Dear friends, 
After spending parts of three school years bringing social
and emotional learning and support to our youth via the
arts from computers and behind masks, Rehearsal for Life
programs were once again fully live and in-person this past
year and the young people we serve absolutely thrived. 

Urban Improv marked 30 years of programming by
expanding to new communities while offering Residencies
and Assemblies addressing important topics like
“cyberbullying” and “microaggressions,” and also hosting
visits by Mayor Michelle Wu and Boston Public Schools
Superintendent Mary Skipper. And Youth Unscripted’s
amazingly talented teens performed original pieces at the
Youth Unscripted showcase in March. Not to be outdone,
Freelance Players continued to offer outstanding multi-
arts programming in a supportive, community setting
across five Troupes - all while offering tuition assistance
made possible by the generosity of the Rehearsal for Life
community that shares our belief that no child should ever
be turned away from the arts because they don’t have the
financial means.

As we embark on the 2023-24 program year, there is a
palpable buzz across the Rehearsal for Life community.
This year’s theme is best described as “the sky is the limit”
as Rehearsal for Life’s talented staff and dedicated board
of directors look to the future with an eye on growth and
adapting our programs to reach as many young people as
possible. Exciting work is already underway to launch
Rehearsal for Life summer programming while also
expanding to support younger audiences in 2024. 

A sincere and heartfelt thank you to the generous
community of friends and donors who continue to believe
in the magic of Rehearsal for Life and support our work.
We are so appreciative of everyone who attends
Rehearsal for Life performances and events and helps to
spread the word throughout Boston. Thank you, truly, for
all that you do. 

With gratitude,

Robert Kordenbrock,
Executive Director

P.S. Stay tuned for an announcement about the
celebration of 50 incredible years of Freelance Players in
2024!

James Benenson, Chair,
Board of Directors



Our Mission
Rehearsal for Life programs strengthen young people’s social and
emotional skills for every stage in life, through dialogue, creativity
and performance.

Our Vision
Empowered youth building diverse and inclusive communities
where all voices are respected.

Creativity
Empathy
Respect
Cooperation
Empowered Self-Expression
Diversity & Inclusion 
Positive Social Change

Our Values
As an organization working toward a socially just and equitable
society through youth enrichment and youth empowerment,
Rehearsal for Life values:



Our Programs
Our dynamic creative youth development programs embody
the following Social-Emotional Learning (SEL) Key Measures:
Creative Self-Expression, Empathy, Conflict Resolution,
Relationship Building/Community, Diversity & Inclusion.

URBAN IMPROV
9 week residencies at 7 BPS partner
schools (BTU School, Conley, Hale,
Haley, Murphy, Driscoll, Mission
Grammar), 61 classrooms—
approximately 1,400 students, grades
4-8.

Urban Improv Teaching Artists create
realistic scenes about topics such as
bullying, peer pressure, racism, and
healthy relationships. At a pivotal
moment, the facilitator calls “FREEZE!”
and students are invited to jump into
the scene. Using their minds, bodies and
creativity, they work to resolve the
conflict while experiencing the
outcomes of their creative choices first-
hand, in real time, followed by dialogue
and discussion with their peers and
Rehearsal for Life Teaching Artists.

FREELANCE PLAYERS 
Our after-school musical theater program
fosters imagination, self-expression,
empathy, and above all, community.
Freelance students rehearse and perform
original musicals (some of which are
written by the performers themselves) in
venues across Greater Boston.

The Troupes and The Shows 
Brookline: “Shakespeare’s Daughters” &
“America’s Next Top Monster”
Jamaica Plain: “America’s Next Top
Monster” & “Red Hats and Other
Dangers”
Needham: “Red Hats and Other Dangers”
& “Stand By”
Newton: “The Birds III” & “X Marks the
Spot”
Spotlight: “Norbert Beany, Action Man”
& “Losing Eden”

YOUTH UNSCRIPTED 
Our after-school program for Boston
teens supports student self-efficacy
through their creative exploration of
themselves, their communities, and
social justice. 

During the 2022-23 school year, 19
high school students from across
Greater Boston developed, rehearsed,
and performed, “Throwbacks, the 2023
Chronicles,” an evening of original visual
art, music and dance. The students
gathered each week to write original
songs and scenes that culminated in a
performance that brought them into the
future for their high school reunion.
Along the way, they learned new ways
to use their voices to affect change in
themselves, their communities, and our
world.

ASSEMBLIES
Our interactive assemblies and
workshops using the Urban Improv
method jumpstart constructive dialogue
on relevant and sometimes challenging
topics at schools and community
organizations among students,
educators, community members and
families. 

During the 2022-23 school year, we
served teachers, families, adults and
students throughout Greater Boston
with curriculum on Microaggressions,
Cyberbullying & Technology, and
Bullying & Bystander Issues.
Additionally, we expanded our reach to
work with adults at corporations and
community groups, helping them build
community and trust and foster healthy
communication through improv and
theater games. 
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Our Impact by the Numbers
Our Urban Improv School Residencies served 7 Boston
Public Schools this year. Below is a breakdown of
demographic information courtesy of evaluations done by
Duke University Robertson Scholar Zachary Finacchio as a
part of his graduate research. 
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of teachers agree that their class showed
increased self-confidence

of teachers agree that their class showed
increased stress management skills

of teachers agree that their class showed
increased empathy skills 

of teachers would recommend Urban
Improv

A lot of people don't have supportive
families so it's actually really nice and
really helpful to have a place like this
where there are other people who can
freely express themselves.

-Youth Unscripted student

I feel nervous when I have to talk in front
of a lot of people because of my stutter,
but doing this gives you more confidence
and it feels easier.

-Urban Improv 4th grader

Evaluating Our Impact
Our programs are evaluated internally and by our partners at
Boston After School and Beyond (BASB), using frameworks
developed by the National Institute on Out-of-School-Time
(NIOST). Below are highlights and significant findings from
our internal evaluations of our Urban Improv School
Residencies and the BASB report on Youth Unscripted. 

% of students who achieved meaningful growth 
pre-to-post Youth Unscripted

% of students who scored high pre-to-post Youth Unscripted

After one year of Urban Improv programming...

*For more detailed evaluation reports visit rehearsalforlife.org/our-impact* 
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Kippy Dewey Service Award:
Collin Knight & Sean Fitzgerald

Banned in Boston: 
The Funderdome

This year, the RFL board of directors and staff honored
FLP alum and former Urban Improv Teaching Artist
Collin Knight, as well as Richard J. Murphy School 5th
grade teacher Sean Fitzgerald, with Kippy Dewey
Service Awards. Collin and Sean have both positively
impacted thousands of young people over their years of
educational service and partnership with Rehearsal for
Life, inspiring creativity and community in the Rehearsal
for Life orbit and beyond. Thank you, Collin and Sean
(aka Mr.Fitz)!

A creative tour de force came together at one of
Boston’s newest venues, Roadrunner, on April 27th as
more than 400 friends of Rehearsal for Life–including
educators, luminaries, chefs, and crew–returned to the
stage for the first time since 2019 to put on the high-
wire act that is Banned in Boston. A star-studded cast of
local luminaries, including Massachusetts Governor
Maura Healey, joined the cast and lent their talents to
raise $425,336 in support of our creative youth
development programs and in celebration of 30 years of
Urban Improv. Our continued gratitude goes to Faith
Soloway for telling a story with heart and humor and for
crafting the music, script and lyrics, as well as
Funderdome Director, Ian Brownell, who went above
and beyond in order to make Banned in Boston a smash
success!

The clarity of our mission, the
love we bring to our work, our

effectiveness and our execution
was all on display on a huge
stage at Banned in Boston!

-James Benenson, Chair,
Board of Directors

This award is about
Kippy Dewey, the
Dewey family and

where this all
started, but it's also
about how it's still
going because of

you all.

-Collin Knight
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Revenues 

Philanthropy: $580,068
Grants/Government: $419,219
Donated Goods & Services:
$42,340
Earned Revenue: $207,406

FY23: $1,249,033

Financials 
Thank you to the many individuals, organizations, and
institutions that contributed to Rehearsal for Life in the
2022-2023 academic year. It is because of your continued
support that Urban Improv celebrated 30 years of serving
and spurring on integral social and emotional learning with
our innovative youth programming in 2023 and why
Freelance Players will mark 50 years of service in 2024!

Rehearsal for Life had a deficit year. However, thanks to
three years of cash surpluses, government funding, and
conservative spending, Rehearsal for Life was able to
respond to overwhelming demand for its services in 2022-
2023. 

Expenses
 

Youth Programs: $1,133,171
Fundraising: $196,837

General & Admin: $356,496
 

FY23: $1,686,504
Deficit: $437,471

Endowment (restricted),
Freelance Players

2022-2023 Endowment (beginning
balance): $247,021
Appreciation of Endowment: $28,221
Total Endowment Amount (ending
balance): $275,242



Thank You! 
The generosity of our supporters has allowed Rehearsal for Life
to continue to deliver our programs to over 2,000 youth as we

bound back to deliver our programming in classrooms and
community spaces across Boston and beyond. Thank you to all
of our supporters who contributed between July 1, 2022 and

June 30, 2023.
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Ann & John Hall
Liberty Mutual Foundation
Carl J. Martignetti
Parker Clare Family Fund
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Mr. & Mrs. Richard K. Lubin
Kristina Hare Lyons & 
    Patrick Lyons
Demarest Lloyd MacDonald
Sarah Maynard
Laetitia & Steve Mead
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Northeastern University
David Oswald
Susan Paine
Robert Treat Paine Association
Maryam Rahmani
Jan Saragoni



Marilyn & Jay Sarles
Jessica Ferri Schmitz & 
    Daniel Schmitz
Krista & Roger Scoville
Wendy Shattuck & Samuel
    Plimpton, in honor of Kippy
    Dewey
Jennifer & Michael Shea
Kathleen & Ross Sherbrooke
Alan Steinert
Mr. & Mrs. Benjamin Taylor, 
    in honor of Kippy Dewey
Bessel Van Der Kolk
Candy & Jay Walton
Kendra & Peter Wilde

$250 - $999
Alexander, Aronson,
    Finning & Company
Holly & David Ambler
Mary Ames
Lorrie Anderson & Conant Brewer
Laura & Barry Berman
Sharen K. Bowden
Jared Bowen
Cornelia Brown & Henry Warren
Robert Brown
Ellen Epstein & Ian Brownell
Holly & Daniel Burnes
Margaret & Patrick Carolan
Howard Chaffey
Dr. Pauline Chao & 
    Dr. Stephen Sand
Yolanda Coentro & 
    Shaheer Mustafa
Benjamin Dewey
Susan Morley & Toby Dewey
Dover Cultural Council
Margaret Emery & 
    Massimo Calabresi
Evie Frost
Nancy Brown & Sandy Gadsby
Maryam Garrett
Emily & David Geller
Anne Smith & John Goodhue, Jr.
Marjorie & Nicholas Greville
Margery Hamlen
Ted & Laurie Hollander
Jazia Islam
Savanna Jabro
Cynthia Joyce
Patricia Keenan
Danny Korengold
Katie & Christian Kulikoski
Lorraine Liebenberg
Hilary Maddox
Charles McCannon
Sebastian Stuart & 
    Stephen McCauley
Lisa McColgan & Kevin Coombs
Suzanne & Ali McFerran

Jessa & Forgan McIntosh
Thalia McMillion & Gerald Wright
Lili Meisel
Tonya & Ben Mezrich
Jennifer Moran
Elizabeth & Timothy Morningstar
Skye Morrison & Paul Kramer
Needham Cultural Council
Jerry Qiao
Bonnie Hersh & Michael Rabin
Susie McIntosh & Ned Roberts
Heather & Kirby Salerno
Kristen & Stephen Sherman
Carol & Derek Stearns
Julie & Jeff Stuecken
Madelyn & Jon Terbell
Matt Uminski
Rosamund & Sven Vaule
Kinnon Williamson

Up to $249
Nicole Aguiar
Harlyn Aizley
Katie Albanese
Stephanie Goldenhersh & 
    Gary Alpert
Robert Amelio
Cheryl Amey
Eric Andrus
Anonymous
Anne Chandler Bass
Erin Becker
James Bologna
The Boviard Family
Graciela Briceno
Sarah Brooks
Donna Bruno
Judy Goleman & Neal Bruss
Anne Bunn & Sam Thompson
Jessica & Richard Burkett
Sally Campbell & Mark Rogers
Peggy & Tad Campion
Anita & Toby Campion
Judy Chuk
Mr. & Mrs. Richard C. B. Clark, 
    in memory of Priscilla Dewey
Karyl & Josh Conescu
Aidan Connelly
Maddie Coyne
Joan & Prescott Crocker
Karen Cross
Nancy & Rob Davids
Katie Derzon
Nick DeSouza
Sandra & Will Dick
Peter DiMuro
Paula Dincer
Anna Sicam & Neil Donnelly
Clare Donohoe
Trish Dorsey
Chris Douglass
Joseph B. Dowd
Tom Downey



Marissa Drossos & 
    Robert Kordenbrock
Eleanor Duckworth
Leda Eizenberg
Mahla & Todd Ellerin
Cindy Carter & Kit Enscoe
Anne Priestley & Thomas Evans
Cooper & Sarah Evello
Caroline Ferguson
Christine Ferguson
Karen Fisher
Sean Fitzgerald
Janet & James Fitzgibbons
Gail Flackett
Jonathan Florman
Erin Fogel / DevCollaborative
Michael Fogerty
Thomas Formicola & 
    Lenny Goldstein
Nancy & Jason Geisinger
Audrey Gillis
Chris Gilman
Laurie Glassman & Carla Bettano
Deborah & David Glickman
Andrea Roman & Tom Gloria
Diane Gold & Dom Hodgkin
Andrew Grasberger
Alison Gray / Pear Associates
Linda S. Greenberg
Mary Greer
Crisanne Hazen
Rhiannon Hernandez
Veronica Besancon & Lee Hewitt
Jessie & Ric Hollister
Sarah Hood
Brian Houlihan
Bryan House & Jennifer 
    Conrad House
Mary & William Hungerford
Rachel Segall & Tony Hurley
Nina Silber & Louis Hutchins
Jackson Jirard
Lawrence Jordan
Tribora K
Olga Kahn
Priscilla & Daniel Karnovsky
Karen Kaufman & Kelly Bonnevie,
    in memory of Charlotte Pinkham
    Brown
Katie Kearney Abbet
Frances & William Keene
Dona & Michael Kemp
Toni Klein & Thomas Kennelly
Edwina Kluender
KC Kranker
Sabrina Learman & Dean Laabs
Loren Larson & John McEachern
Craig & Jeff Lawrence, 
    in honor of Fran & Willy Keene 
    and Rob & Weezie Lawrence
Rob & Louise Lawrence
Matt Ledoux & Stephanie Mueller
Steven Lee
Michelle Samour & Steve Lenox
Phyllis Scherr & Henry Lerner
Jonathan Lewis & Jonathan Adler
Shaunda Lewis 
YuJing Li
Michelle Lyden
Adrienne Machado

Asif Majid
Heidi Whitman & Bob Mathews
Jessica McCannon
Jamie McCleary
Gerard McLean
Russ Mezikofsky
Lauren Michaels
Amina Michel-Lord
Catherine & Christopher Milton, 
    in honor of Kippy Dewey
Jane Morse
Malaika Moses 
Isabel Moss
Joel & Hillary Mueller
Sam Mueller
Michael Murphy
Mary Gene & Theodore Myer
Susan Nagl
Mrs. Shapur Naimi
Elizabeth Navisky
Imogen Nelson
Richelle Nessralla 
Newton Cultural Council
Shelly & Charles Nolfi
Anne Calabresi & Robert Oldshue
Alan Ornstein
Carolyn & Robert Osteen
Lisa Pelaggi
Elia Perez Luna
Merle Perkins & Peter Rempelakis
Renee Pittman
Barbara & Arthur Powell
Jessica & David Reed
Caroline Rees
Bryan Rivard
Ilyse Robbins Mohr
Matt Rollinson
Alisa Rosen
Jessica Rossignol
Hazel Russo-Hartung
Marcy & Sean Sacks
Darshak & Elizabeth Sanghavi
Jane Scott
Rebecca Slisz
Kim Smith & Adam Kahn
Kimberly Rose Smith
Joey Soloway
Marjorie Staub
Barrie Stavis
Elaine Stern
James Sullivan
Megan Tager
Erica Fletcher & Rob Thacher
Evie Weinstein-Park & 
    Daniel Weinstein
Connie Barbour & Haskell Werlin
Meg J. White, 
    in honor of Lisa McColgan 
Cindy & Glen Williamson
Timothy Williamson
Mary Page Wilson-Lyons
Terry Witherell
Tuppett Yates
Mallory Zoller

Gifts in Kind
Foley Hoag
Roadrunner / The Bowery Presents
Crackerjack Communications

Thank you supporters at all level. Every gift counts! With this in
mind, we apologize for any errors or omissions, we request that

you kindly let us know at office@rehearsalforlife.org.

mailto:office@rehearsalforlife.org


STAFF 2022-2023 
Robert Kordenbrock, Executive Director
Lisa McColgan, Manager of Data & Operations 
Kristen Sherman, Head of Development & Finance 
Faith Soloway, Interim Artistic Director, Urban Improv 
Kelsey Tidball, Marketing & Development Associate
Mary Torpey, Head of Program & Creative Director, Freelance Players 
Jamie Ullrich, Head of Urban Improv & Community Partnerships 

REHEARSAL FOR LIFE TEACHING ARTISTS 2022-2023 
Julian Arroyo, Urban Improv 
Jimmy Bonilla, Urban Improv
Sally Campbell, Freelance Players
Mike Casey, Urban Improv 
IJ Chan, Urban Improv 
Alissa Darsa, Freelance Players
CJ Donohoe, Freelance Players
Cooper Evello, Urban Improv/Freelance Players (Music & Program Associate Director) 
Tessa Fleetwood, Intern
Lillian Gomes, Urban Improv (Program Manager)
Mike Healey, Freelance Players 
Madeline Hurley, Freelance Players 
Elle Jansen, Freelance Players 
Jackson Jirard, Urban Improv (Associate Director)
Ian Lao, Freelance Players/Urban Improv 
Amy Mastrangelo, Freelance Players
Merle Perkins, Urban Improv 
Trinity Perry, Urban Improv
Holly Tarnower, Urban Improv

BOARD OF DIRECTORS 2022-2023 
James Benenson, Chair 
Lisa Schmid Alvord, Co-Vice Chair
George Bennett, Co-Vice Chair
Levin H. Campbell Jr., Treasurer 
Katie Kulikoski, Clerk 
Lisa Case 
Ted Clark 
Kristina Hare Lyons 
Skye Morrison Kramer
Shaunda Lewis
Yujing Li 
Thalia McMillion, Chair, Freelance Players Board of Advocates 
Thomas O’Rourke 
Lisa Pierpont 
Maryam Rahmani

FREELANCE PLAYERS BOARD OF ADVOCATES
Ann Brown Allen
Narcissa Campion
Levin H. Campbell Jr.
Cathy Cornell
Kippy Dewey, Founder
Toby Dewey
Tom Evans
Cooper Evello
Heidi Hughey
Skye Morrison Kramer
Thalia McMillion
Lili Meisel
Beth Perry
Merle Perkins
Kristen Sherman
Rachel Stoff
Mary Torpey
Jen Williams

Rehearsal for Life, Inc. PO Box 300037 • Jamaica Plain, MA  02130 
617-524-7045 • rehearsalforlife.org • info@rehearsalforlife.org 

Follow Us

 @rehearsal for life 
 @rflboston 
 @rehearsalforlife 
 @rehearsalforlife
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