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HELLO RFL STAKEHOLDERS,
18 years but this past June I was overjoyed
to accept the role of Executive Director at
RFL. Backed by a skilled and passionate
team including long-time staff members
Mary Torpey, Cooper Evello, Faith
Soloway, Merle Perkins and all our
incredible Teaching Artists, we are busy
honoring our roots and spotlighting
forward momentum for the next 50 years of
dynamic, creative youth development
programs at Rehearsal for Life.

There has never been a more exciting time
to be a part of Rehearsal for Life. This past
year Freelance Players expanded to
include a summer program, Youth
Unscripted students performed a moving
setlist of original music, dance and cover
songs in a showcase titled “Monomyth”
and Urban Improv continued to build
stronger connections with students and
school communities through weekly
residencies while also reaching hundreds
of student at revenue-generating
assemblies. 

We could not have provided these spaces
for young people without your support and
we hope this Impact Report gives you a
comprehensive look at our organization in
2023-2024. Thank you so much for showing
up for the young people we serve!

Jamie Ullrich                            
Executive Director                 
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“Rehearsal for Life is helping
our kids practice values in
action as individuals, they’re
building ensembles that use
the power of shared art
making to cultivate
interdependence, and they’ve
built an organizational
structure that represents care
at scale. That is the
kaleidoscopic vision of life
that I want our kids rehearsing
for.“

This quote from new RFL Board Member,
FLP Alum and current FLP parent Jonathan
Adler is my new obsession. So much so I
want to get it printed on refrigerator
magnets and bumper stickers! It was
especially fitting that this message was part
of his remarks at the Freelance 50th
Celebration Event this past October. (Read
his full speech on our website.) The event
was brimming with reflections of the
intentional scaffolding set up by founder
Kippy Dewey to support community
building and SEL growth (although that
term didn’t even exist at the time) of
participants. 

Oh and hello there! Some of you may
recognize my name from my roles at the
Urban Improv program over the last 



VISION

VALUES
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MISSION
Rehearsal for Life programs
strengthen young people’s social
and emotional skills for every
stage in life, through dialogue,
creativity and performance.

Empowered youth building
diverse and inclusive
communities where all voices are
respected.

Rehearsal for Life values
Creativity, Empathy, Respect,
Cooperation, Empowered Self-
Expression, Diversity & Inclusion
and Positive Social Change.



FREELANCE PLAYERS
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2023-2024 Facts & Figures:
47% growth in tuition revenue
295 Students
2,527 tickets sold
2 New Plays
29 performances
Launched Freelance Players
Summer Program in July 2024

A transformational musical
theater program rooted in
emotional growth, the creative
process and the cultivation of a
meaningful and empowered
youth community. Dedicated to
artistic spirit and self
expression, it is our goal to
create a space where students
feel celebrated for who they are
and gain the awareness,
confidence and skills to create
positive social change.

Freelance was the most
influential learning

experience I've ever had.
Through the program, I
learned not only how to
act, improvise, and sing,
but also how to manage
stress, navigate social

conflict, and make
friends.

-FLP Alum



URBAN IMPROV
2023-2024 Facts & Figures:

1,100 Students
53 Classrooms
9 new scenes devised by the
UI Ensemble
Student’s favorite topics
included: roasting, cyber-
bullying, changing home
life, prejudice and
imagination
Initial research and design
of 3rd grade curriculum (to
be piloted in spring 2025)

A 9-week series of school-day
workshops for 4th thru 8th
grade classrooms at six BPS
partner schools. The program
proposes realistic scenes
where students are invited to
use their minds, bodies, and
creativity to resolve conflict
and explore solutions to real-
life situations. Urban Improv is
a vehicle for students to
develop social-emotional skills
and build a stronger classroom
community.
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100% OF TEACHERS

78% OF STUDENTS

agree that Urban Improv helps
students increase important SEL
skills like: empathy, teamwork,
self-confidence & problem-
solving.

reported that Urban Improv
helped them better recognize
emotions' role in conflicts.



URBAN IMPROV ASSEMBLIES
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Stand alone or multi-part workshops
using the Urban Improv model that
jumpstarts perspective-taking and
dialogue on challenging topics. 

2023-2024 Facts & Figures
1,715 participants
3 bookings for adult audiences
14 sites
5 topics including
microaggressions and
cyberbullying

YOUTH UNSCRIPTED
After-school program for high-
school students that develops an
inclusive community focused on
music and dance. Students develop
skills like teamwork and self-efficacy
through collaboratively planning a
culminating showcase.

2023-2024 Facts & Figures
17 Students
87 Hours of Programming
16 pieces performed at
showcase titled “Monomyth” 
52 lighting cues



FINANCIALS
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Philanthropy
$532309

Earned Revenue/Other
$321146

Grants
$301561

Youth Programs
1012567

Fundraising
218568

General/Admin
215748

Thank you to the many individuals, organizations, and institutions that contributed to
Rehearsal for Life this past year. It is because of your continued support that Rehearsal
for Life has been able to continuously deliver high-quality youth programs for 50 years.
While our organization is pleased that revenue continues on a positive trajectory towards
diversification and expenses are concentrated in program costs, this year's deficit reflects
a combination of broader economic pressures and workforce transitions. Like many
nonprofits, we're navigating significant increases in operational costs due to inflation.
We're responding proactively with a robust financial plan that includes implementing
cost-saving measures while maintaining the high quality of our programs.

REVENUE

EXPENSES

EARNED REVENUE
$321,146 (28%)

DONATIONS
$532,309 (46%)

GRANTS
$301,561 (26%)

GENERAL/ADMIN
$215,748 (15%)

FUNDRAISING
$218, 568 (15%)

YOUTH PROGRAMS
$1,012,567 (70%)

TOTAL REVENUE $1,155,016

TOTAL EXPENSES $1,446,883



Jonathan Lewis and Jonathan Adler
Josef and Anni Albers Foundation
Harlyn Aizley
Lisa Schmid Alvord and Joel Alvord
Holly and David Ambler
Mary Ames
Shwetha Anandan
Lorrie Anderson and Conant Brewer
Eric Andrus
Anonymous
MaryCatherine Arbour
Hope Lincoln Baker
Hannah Parker and Heiner Baumann
Jeffrey Beale
Doreen Beinart
Fiona and James Benenson
George Bennett
Patricia Berger
Laura and Barry Berman
Jen Berylson Block and Jonathan Block
Laurie Glassman and Carla Bettano
Mr. and Mrs. Edward Bigelow, III
Courtney Birdwell
Blue Grass Community Foundation
Susan and Paisley Boney
Ernie Boch
Boston Cultural Council
Judi Boviard
Neathery and Jason Brenzel
Graciela Briceno
Brigham Health
Dale Brodsky and Dr. Robert Brooks
Brookline Bank
Brookline Cultural Council
Sarah H. Brooks
Cornelia Brown and Henry Warren
Nancy Brown and Sandy Gadsby
David Brown
Ann Brown Allen
Ellen Epstein and Ian Brownell
Cat and John Brownstein
Holly and Daniel Burnes
Anne Calabresi and Robert Oldshue
Margaret Emery and Massimo Calabresi
Judge Levin Campbell, Sr.
Levin H. Campbell Jr
Peggy and Tad Campion
Cindy Carter and Kit Enscoe
Lisa and Jeff Case
Martha Gray and Jerel Cathey
City of Boston Office of Health and Human Service
Mr. and Mrs. Richard C. B. Clark
Julia Shepley and Alan Cohen
Deborah and David Cohen
Lori Coleman
Andrew and Kristen Collins

SUPPORTERS
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Cathy Cornell
Robin Schmidlein and James Costello
Priscilla Ellis and Bob Crabtree
Marilyn Fife and John Cragin
Amanda Culp
Cummings Foundation, Inc.
Chris and Rick D’Angelo
Ron Davids
Beth Davis
Carol Taylor and John Deknatel
Peter Dewey
Susan Morley and Toby Dewey
Debby and Chip Dewing
Sandra and Will Dick
Dover Cultural Council
Marissa Drossos
Mr. and Mrs. Ronald M. Druker
Emily Duggan
Lisa Lewis and Bart Dunbar
Eastern Bank Charitable Foundation
Edvestors, Inc.
Julie and Rich Eiermann
Anne Priestley and Thomas Evans
Cooper and Sarah Evello
Gail Flackett
Sara and Peter Fleiss
Erica Fletcher
Jonathan Florman
Nancy Lincoln and Reddi Ford
Tamar and Ken Frieze
Ariana Garfinkel
Maria and Daniel Gerrity
Allie Glickman
Anita Gold
Leah and Jeremy Goldberg
Anne Smith and John Goodhue, Jr.
Diane Gold and Dom Hodgkin
Lisa Graustein
Penny and Bruns Grayson
Mary Greer
Shelly and Edward Griswold
Rylan Hamilton
The Hamilton Company Charitable Foundation
Sandra Harrington
Crisanne Hazen
Sarah Herman
Susan Herman
Bonnie Hersh and Michael Rabin
Bonnie Hersh and Michael Rabin
Veronica Besancon and Lee Hewitt
Pauline Ho Bynum
Anita Hollander
Ted and Laurie Hollander
Kenna Hoyer
Emily W. Hughey
Heidi Hughey

Thank you to everyone below for their 
generosity this past year!
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SUPPORTERS
Catie Hunter
Rachel Segall and Tony Hurley 
   in honor of Madeline Hurley
Nina Silber and Louis Hutchins
Marty Jones
JP Licks Homemade Ice Cream Co.
Kim Smith and Adam Kahn
Frances and Jon Karlen
Priscilla and Daniel Karnovsky
Gary Katzmann
Dona and Michael Kemp
Vanessa Kerry and Brian Nahed
Jaime and Ryan Kim
Ms Kirkland
Donna M. Kletjian 2014 Charitable Lead Trust
Robert Kordenbrock
Danny Korengold
Skye Morrison and Paul Kramer
Katie and Christian Kulikoski
Priyadarshini Kumar
Joseph Labrosse
Margo and Andrew Lane
Loren Larsen
Hannah Lass
Mitchel Lass
Lenore and Ron Lass
Kate and Tony Leness
Shirley Leung
Liberty Mutual Foundation
Richard K. Lubin Family Foundation
Demarest Lloyd MacDonald
Massachusetts Cultural Council
Massachusetts Department of Education
Heidi Whitman and Bob Mathews
Sarah Maynard
Carl J. Martignetti
Joseph McCabe
Charles Mccannon
Lisa McColgan
Rosie McInnes
Jessa and Forgan McIntosh
Susie McIntosh and Ned Roberts
Thalia McMillion and Gerald Wright
Laetitia and Steve Mead
Medfield Cultural Council
Lili Meisel
Catherine and Christopher Milton
Myechia Minter-Jordan
Suzanne and Sergio Modigliani 
  in honor of Fiona and James Benenson
Jane Morse
Nicole and Terrence Murray
Mary Gene and Theodore Myer
Susan Nagl
Amy Naimi
Needham Bank

Needham Cultural Council
Carrie and Kevin Neustadt
Newton Cultural Council
Siri Nilsson
Cheryl O’Neil-Weber and Hans Peter Weber
Farrell and Tom O'Rourke
Carolyn and Robert Osteen
David Oswald
Susan Paine
Thomas Anthony Pappas Charitable Foundation
Parker Clare Family Fund
Wendy Shattuck and Samuel Plimpton 
   in honor of Kippy Dewey
Barbara and Arthur Powell
Suzanne and Bernard Pucker
Ramsey McCluskey Family Foundation
Jessica and David Reed
Patricia and Bob Rivers
Lucy L. Robb
Carole Robinson
Heather and Kirby Salerno
Darshak and Elizabeth Sanghavi
Marilyn and Jay Sarles
John Schachter
Chris Schlesinger
Jessica Ferri Schmitz and Daniel Schmitz
Marie and Mark Schwartz
Krista and Roger Scoville
Shah Family Foundation
Pam and Roger Shepley
Kristen and Stephen Sherman
Blumit Shmolak
Lydia Siegel
Marlucy Siwinski
Rachael Solem
Alyson Stewart
Suffolk County District Attorney's Office
Mr. and Mrs. Benjamin Taylor
Mr. David V.N. Taylor
Harriette Terbell
Kelsey Tidball
Marissa and M Ryan Traeger
Diana Tremblay
Tufts University
Jamie Ullrich
Sandy and Mike Ullrich
Village Bank
Mr. and Mrs. Jay Walton
Edwin S. Webster Foundation
Evie Weinstein-Park and Daniel Weinstein
Kendra and Peter Wilde
Randi Williams
Kinnon Williamson
Mary Page Wilson-Lyons
Marlene Yesley

Thank you to everyone below for their 
generosity this past year!



Rehearsal for Life
655 Centre Street, #300037
Jamaica Plain, MA 02130
617-524-7045
www.rehearsalforlife.org
info@rehearsalforlife.org

WE THANK YOU
OUR PROGRAMS
FOR YOUR CONTINUED SUPPORT OF

FOLLOW US!
@rehearsalforlife

2023-2024 Board of Directors
James Benenson III, Chair

Skye Morrison Kramer,Vice Chair
Levin H. Campbell, Jr., Treasurer

Katie Kulikoski, Clerk
Lisa Schmid Alvord

Lisa Case
Shaunda Lewis

Yujing Li
Kristina Hare Lyons

Thalia McMillion
Lisa Pierpont

Maryam Rahmani 


